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1.0 L-Introduzzjoni tas-Sindku

Is-sena 2017 kienet sena ferm importanti u impenjattiva ghall-Kunsill Lokali ta’
Marsaxlokk. Dan ghaliex wara li matul 1-2016, il-lokalita esperjenzat il-varar u |-bidu tal-
implimentazzjoni tal-Progett tal-Pjan ta’ Rigenerazzjoni ghal Marsaxlokk, matul 1-2017
beda jidher ir-rizultat ta’ din I-inizjativa tanti importanti u mistennija. Fost |-ohrajn, kif ser
taraw fid-dettall aktar il-quddiem, sar xoghol fuq diversi toroq u thejjiet il-bazi sabiex
matul 1-2018 jinbeda’ x-xoghol fuq parkegg biswit il-grawnd tal-futbol.

Konna attivi wkoll fil-qasam socjali bl-organizzazzjoni ta’ numru ta’ attivitajiet imferxin
ma’ diversi zoni tal-lokalita li ttellghu matul [-2017. Fost I-attivitajiet li ttellghu f'Xatt is-
Sajjieda b’success kien hemm edizzjoni ohra ta’ Jum il-Lokalita’ li fl-2017 inghatat bixra
kemmxejn differenti kif ukoll serata mill-Malta International Fireworks Festival |i ttella’
matul April 2017. Minbarra dawn saru numru ta’ attivitajiet zghar madwar Marsaxlokk
bhalma huma clean-ups.

Nishaq ghaldagstant, li s-sena 2017 kienet verament sena krucjali ghall-Kunsill Lokali ta’
Marsaxlokk. Nemmen li meta I-Kunsill Lokali gie elett fI-2015, dan inghata mandat ¢ar mir-
residenti sabiex jamministra u jahdem ghall-gid ta’ Marsaxlokk sal-2019. Nittama i I-
komunita ta’ Marsaxlokk tkun ghaqlija bizzejjed u filwaqgt li tiehu nota ta’ dak li jkun sar
fug bazi annwali, taghraf tevalwa wkoll hidmet il-Kunsill Lokali fi tmiem il-legislatura.
Nifhem u naf sewwa li ghad baga’ hafna xi jsir fil-lokalita taghna. Biss perd nemmen li
bdejna fug nota tajba. Ghalhekk, jien ninsab ottimist li flimkien se nkomplu naghmlu d-
differenza biex inkomplu nwasslu lil dan ir-rahal fil-post fejn jixraglu. Hi x-xewqga taghna
li nhallu lil Marsaxlokk ahjar milli sibnieh!

2|Pagna



2.0 II-Kunsill

2.1 IL-KUNSILL

Marsaxlokk huwa rahal zghir b’popolazzjoni ta’ madwar 3500 persuna. Ghalhekk skont il-
ligi tal-Kunsilli Lokali, il-Kunsill Lokali ta’ Marsaxlokk huwa kompost minn hames
kunsilliera, b’Sindku u Vici-Sindku eletti direttament mill-popli. Matul 1-2016, il-Kunsill
lokali ghadda minn tibdil sostanzjali b’konsegwenza tal-elezzjonijiet li nzammu matul |-
istess sena. Konsegwenza ta’ dan matul [-2016, il-Kunsill Lokali kien gieghed ihejji I-
pjanijiet sabiex sa tmiem I-istess legislatura, ikun jista’ jimplimenta numru ta’ inizjativi u
progetti fil-lokalita’ ghall-gid ta’ rahal u tal-komunita’ xlukkajra.

Il-parti amministrativa tal-Kunsill Lokali matul 1-2017, kienet immexxiaj minn Segretarju
Ezekuttiv meghjun minn zewg assistenti ufficjal principali, ufficjal ezekuttiv u skrivana.
Flimkien l-amministrazzjoni tal-Kunsill Lokali tiehu hsieb tikkordina I-hidma kollha tal-
Kunsill Lokali, tikkontrolla I-finanzi u fuq kollox timplimenta d-decizjonijiet li jittiehdu mill-
Kunsilliera fis-seduti tal-Kunsill Lokali.

Il-pjan ta’ hidma tal-Kunsill Lokali jigi ffacilitat bil-hidma ta’ diversi individwi permezz ta’
ghajnuna volontarja, ir-residenti kif ukoll il-membri tas-Sotto-Kumitati li jigu mahtura mill-
Kunsill Lokali u li xogholhom ikun illi jiddiskutu u jressqu proposti li imbaghat jigu diksussi
wagqt is-Seduti tal-Kunsill Lokali.

Sindku Segretarju
Ezekuttiv

Assistenti Assistenti
Vici-Sindku Ufficjali Ufficjali
Principali Principali
1

Ufficjal
Ezekuttiv

e Kumitati Skrivana
Kumitati v

Haddiema
Assenjati

3|Pagna



2.2 RESPONSABILITAJIET TAL-KUNSILLIERA

Hija prerogattiva tas-Sindku li kull Kunsillier elett jinghata responsabbilitajiet ta’ setturi
varji biex fihom kull Kunsillier jahdem biex il-programm elettorali u I-implimentazzjoni tal-
pjan ta’ hidma tal-Kunsill ikun iffacilitat. Ghal dan il-ghan, ir-responsabbilitajiet tal-
Kunsilliera u tas-Sindku innifisha kif deciz mis-Sindku kienu dawn:

Horace Gauci — Sindku

Responsabbli minn: Relazzjonijiet mal-Gvern Centrali, Kumitat
tar-Regjuni, Fondi u programmi Ewropej,
Pulizija u Gustizzja, Infrastruttura, Bye-
Laws, Haddiema tal-Kunsill Lokali

Jirrapprezenta lill-Kunsill Lokali fis-segwenti: Regjun Xlokk, GAL Xlokk, Bord ta’ Xrobb |-
Ghagin, Awtorita tal-Ippjanar

Steven Grech - Vici-Sindku

Responsabbli minn: Sahha, Traffic Management, Soft Areas u
Gonna Pubblici, Indafa Pubblika,
Relazzjonijiet mal-Entitajiet Kummercjali,
Konsultazzjoni dwar Xatt is-Sajjieda

Stephen Caruana - Kunsillier

Responsabbli minn: Sajd, Attivitajiet Socjali, Persuni bi bzojjijiet
specjali, Street Lighting, Latrini Pubblici

Janice Chetcuti — Kunsiller
Responsabbli minn: Edukazzjoni, Ambjent, Sports, Familja u
Anzjani

Daniel Zerafa - Kunsillier
Responsabbli minn: Zghazagh, Kultura, Turizmu u Customer
Care

2.3 ATTENDENZA GHAS-SEDUTI TAL-KUNSILL LOKALI

Bejn I-1 ta’ Jannar 2017 u I-31 ta’ Dicembru 2017, fis-seba’ legislatura inzammu tmien
(8) lagghat u I-attendenza kienet is-segwenti:

Kunsillier Lagghat | Prezenti | Assenti b ’guj;tfiliggzjoni
1 Horace Gauci 12 12 0 0
2 Steven Grech 12 12 o o
3 | Stephen Caruana 12 12 o o
4 | Janice Chetcuti 12 10 0 3
5 Daniel Zerafa 12 11 o 1
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2.4 L-AMMINISTRAZZIONI TAL-KUNSILL

L-Istaff kollu tal-Kunsill iwettag b'hidma kontinwa r-responsabbiltajiet kollha tal-Kunsill u
huwa mpossibli li wiehed jelenka bid-dettalji kollha I-hidma li jwettqu listaff tal-Kunsill. Ix-
xoghol mehtieg sabiex jirnexxu kemm il-laqghat, kif ukoll kull xoghol iehor tal-Kunsill
f'Bormla, hafna drabi jiehu hafna xoghol mohbi, xoghol li jkun mibni, ppreparat u jitlesta
mill-impjegati tal-Kunsill. Ta’ dan nirringrazzja |-hidma bla waqgfien li dejjem jaghtu I-
impjegati kollha tal-Kunsill, hafna drabi b’xoghol ukoll barra mill-hin normali, u dan kollu
jaghmel issuccess kbir li I-Kunsill Bormla ged jikseb tul dawn is-snin tal-hidma tieghu

L-Amministrazzjoni tal-Kunsill hija komposta kif gej:
Is-Sa. Emmanuela Vella Segretarju Ezekuttiv/ - Responsabbli mill-

operat shih tal-Kunsill Lokali,
amministrazzjoni, finanzi u rizorsi umani.

Is-Sa. Caroline Desira Assistent Ufficjal Principali — Responsabbli
mill-amministrazzjoni, accounts u relazzjoni
mal-klijenti

Is-Sur Jordy Brincat Assistent Ufficjal Principali - Responsabbli

mill-posta, relazzjonijiet mal-klijenti, u
xoghol ta’ rutina fl-ufficcju

Is-Sa. Joan Mifsud Skrivana — Responsabbli ghar-relazzjonijiet
mal-klijenti, accounts u cash office

Matul din is-sena I-Haddiema ssekondati mal-Kunsill kienu:

Angelo Gafa’ - RSSL Ltd.
Angelo Bonnici - DOL
Benjamin Grech - DOL
Lawrence Gatt - DOL
Vanessa Galea - DOL

II-Konsulenti li intuza mill-Kunsill Lokali matul [-2017 kienu

Servizz Legali - Dr.Charlon Gouder
Serizzi ta’ Accountancy P&D ConsultancyServices
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3.0 Il-Finanzi

3.1 IL-FINANZI TAL-KUNSILL

Funds received from central government

2017 2016
€ €
In terms of section 55 of the Local Councils Act 325,280 346,941
Supplementary Government Income 3,908 6,786
Other Government Income 76,266 48,660
__ 405454 __ 402,387
Local Enforcement Income
LESA income distribution 3,672
Income from LES administration fees 3,182 2,607
6,854 2,607
Investment Income
Bank Interest 11 8
Personal Emoluments
2017 2016
€ €
Mayor's Allowance 7,345 7,229
Councillors’ Allowance 6,400 6,175
Executive Secretary Salary and Allowances 22,629 29,810
Employees’ Salaries 54,257 53,448
Social Security Contribution 5,707 3,286
96,338 99,948
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Operations and Maintenance

Repairs and Upkeep:

Public Property

Road/Street Pavements

Signs and Road Markings
Road Markings

Office Furniture and Equipment
Plant & Equipment
Maintenance of motor vehicle
Other repairs and Upkeep
Council Property

Contractual Services:

Waste Disposal

Refuse Collection

Bulky Refuse Collection

Tipping fees

Hire of Open Skips

Cleaning Services

Road & Street Cleaning
Cleaning — Public Conveniences
Cleaning — Council Premises

Cleaning & Maintenance Parks & Gardens

Street Lighting
Local Enforcement Expenses

2017

80
1,795
1,454
1,026

379
763
783
1,360
236
7,876

24
70,432
5,079
17,648
531
1,456
22,354
30,433
582
12,446
8,610
104
169,699

177,575

2016

3,371
437
5,661
295
1,353
425
1,137
1,898
14,577

69,904
4,932
18,301
779
800
22,202
28,271
1,456
12,557
8,009
108

167,319

181,896
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Administration and other expenditure

Utilities

Uniforms

Cleaning materials & supplies
Sundry materials & supplies
Rent

National/International Memberships
Participation fee — Nat. Mtg
Printing

Stationary

Subscriptions

Couriers

Postages

Other Office services
Transport

Information Services
Insurance Coverage

Bank Charges

IT Development Services
Legal Services

Accountancy services

Other Support Services
Entertainment

Visits — Foreign Delegations
Other Hosptality Costs

Social Events

Community Services

Sundry Minor Expenses
Green MT

Provision for LES receivables
Loss on disposal of assets
Amortisation and Depreciation

2017

28,035
822

1,475
8,400

165
3,061
1,019

838
2,321

386

250
2,498
6,280
2,566

262
4,312

200
2,880
2,913

350

1,017
13,707
60

(384)
921
51,616

135,970

2016
€
14,364
53
268
3,220
8,128
929
100
3,450
1,413
1,985
2,079
329
3,069
7,416
2,759
306
4,966
1,251
3,465
2,771

54
1,166
27,501
3,346
639
560
(1,589)
35
57,858

151,891
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4.0 Il-ARidma tal-Kunsill

4.1 RAPPORT TA’ HIDMA

Manutenzjoni, tabelli tat-traffiku, road markings

Permezz tal-haddiema assenjati kif ukoll permezz ta’ haddiema assenjati mar-Regjun
Xlokk sar ukoll xoghol kontinwu ta’ road markings f'diversi zoni tal-lokalita’. Saret ukoll
manutenzjoni fuq diversi bankini. Gew ordnati u twahhlu numru konsiderevoli ta’ tabelli
tat-toroq.

Infrastruttura

II-Kunsill Lokali ha hsieb li bhas-sena precdenti jitpoggew barriers bil-ghan illi jkun hemm
access kontrollat ghall-bajjiet tal-Maghluq u |-Ghar I-Ahmar. Kif imsemmi, flimkien mal-
Gvern Centrali gie implimentat xoghol ippjanat permezz tal-pjan ta’ rigenerazzjoni ghal-
lokalita’. Specifikament, sar xoghol fuq Triq iz-Zejtun u saret il-bazi (inkluz
esproprjazzjoni) sabiex isiru xogholijiet fuq numru ta’ toroq ohra.

Indafa Pubblika

Sal-lum ghad m’ghandnix ‘data’ dwar [-ammont ta’ skart ric¢iklabli li ngabar mil-lokalita’ fl-
2017. Madanakollu jidher li I-ammont jeccedi dak migbur fI-2016 .Il-progett pilota tal-gbir
tal-iskart organiku kompla halla I-impatt tieghu fuq I-indafa pubblika fil-lokalita’.

Relazzjonijiet Pubblici

Updating regolari tal-pagna uffi¢jali tal-Kunsill fuqg Facebook |i permezz taghha il-Kunsill
Lokali jzomm aggornat dwar hidmietu lil kull min izurha. Live Streaming tas-Seduti tal-
Kunsill Lokali hekk kif legalment stabbilit. Tgassim ta’ flyers informattivi lir-residenti fuq
bazi regolari.

Street Lighting

Gew installati numru ta’ bozoz godda fosthom . Saret manutenzjoni regolari ta’ lampi
fit-toroqg bi spiza li matul I-istess sena eccediet it-€8,610.

Attivitajiet

Giet organizzata serata ohra mill-attivitd Malta International Fireworks Festival li
dahlet fil-kalendarju kulturali tal-lokalita f'April 2017, inzamm ukoll Jum Marsaxlokk |i
kif imsemmi inghata bixra ftit differenti minn dik tas-soltu. Dan peress illi din is-sena f'Jum
Marsaxlokk gie varat ufficjalment il-progett ta’ pinnur tar-rih, progett li gie implimentat
mill-Fondazzjoni Valletta 2018. Ghas-sena 2017, Gieh Marsaxlokk inghata lis-Sur Lino
Psaila, filwaqt li inghataw rikonoxximenti lil numru ta’ individwi. Matul 1-2017, flimkien
ma’ diversi NGOs il-Kunsill Lokali kien partecipi f'diversi attivitajiet ta’ tindif li ttellghu
fost I-ohrajn gewwa Delimara u r-riserva tal-Ballut. Giet organizzata wkoll Chinese Culture
flimkien ma’ Shangai Electrics bl — ghan li tibga tigi organizzata kull sena. F'Settembru il-

Kunsill Lokali flimkiem mad-Dipartiment ta’ I-agrikoltura organizzat ukoll attivita’ tal-Fish
Fest.
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Edukazzjoni

II-Kunsill Lokali ikkollabora bis-shih mal-iskola primarja. Fir-rigward, bhalma sehh fis-
snin precedenti il-Kunsill Lokali ha d-decizjoni illi jaghmel tajjeb ghall-ispejjez kollha
relatati max-xiri ta’ kotba ghal Jum il-Premjazzjoni.

IImenti

II-Kunsill Lokali jirregistra I-ilmenti li jidhlu minghand ir-residenti u individwi li javvicinaw
lill-Kunsill Lokali. Minkejja li kif imtenni jezisti registru, f'sena kalendarja jidhlu mijiet ta’
ilmenti ohra li ma jigux registrati ghaliex tittiehed azzjoni dwarhom b’mod immedjat.

Il-hidma fuq dawn I-ilmenti tokkupa regolarment lill-impjegati tal-Kunsill fug bazi
kwotidjana. Dawn minbarra li janalizzaw il-problemi, jiddiskutuhom mas-Segretarju
Ezekuttiv ghall-azzjoni li ghandha tittiehed u jibdew proceduri ta’ verifika ta’ dawn I-
ilmenti, li uhud minnhom ma jkunux verifikabbli, jaraw ukoll li jinfurmaw liddipartimenti,
jew kuntratturi u persuni responsabbli fejn dawn I-ilmenti jigu solvuti ghas-sodisfazzjon
tar-residenti. Hafna drabi, izda jinhela hafna zmien prezzjuz ghaliex |-ilment ikun nieges
minn informazzjoni korretta, jew |-ilment/rapport ma jkunx korrett, u minhabba I-fatt li I-
Kunsill m’ghandux sistema u mezzi sabiex jivverifika mmedjatament I-istess ilmenti li
jidhlu. Fil-Kunsill ma jezistix dak ix-'xi hadd' li jista’ jitgqabbad jaghmel dan ix-xoghol! U
ghalhekk bilfors ikun hemm dewmien gabel ma jkun ivverifikat liiment, minbarra li kull
xoghol jiehu z-zmien tieghu sabiex jitlesta, minhabba Ipro¢eduri kollha |i jridu jkunu
ezegwiti, kif ukoll tal-finanzi disponibbli.

4.2 KONKLUZJONI

Din hija fil-qosor il-hidma tal-Kunsill ta’ Marsaxlokk ghas-sena 2017 (Jannar-Dicembru).
Ta' min jinnota li matul is-sena, saru hafnha u hafna aktar interventi u xogholijiet mill-
impjegati tal-Kunsill u mis-Segretarji Ezekuttivi li ma nkludejthomx f'dan irrapport. Dan
kollu ghen sabiex il-Kunsill jaghti I-ahjar servizz lir-residenti ghaliex dan huwa I-ghan tal-
hidma ta’ I-istess Kunsill u gie applikat u mhaddem b’mod mill-aktar konsistenti, u se jibga’
jithaddem bl-ahjar mod ‘Il quddiem.

Emma Vella
Segretarju Ezekuttiv
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5.0 Statement of income and expenditure
(Siltiet mill-Financial Statement Report ghas-sena 2017)

Statement of Income and Expenditure

2017 2016
€ €
Income

Funds received from Central Government 405,454 402,387
Income raised under Local Enforcement System 6,854 2,607
General Income 11,613 18,909
423,921 423,903

Expenditure
Personal Emoluments 96,338 99,948
Operations and maintenance 177,575 181,896
Administration and other Expenditure 135,970 151,891
409,883 433,735
Operating profit/(loss) for the year 14,038 (9,832
Finance Income 11 8
Surplus / (Deficit) for the year 14,049 (9.824)
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5.0 Statement of Affairs (Siltiet mill-Financial Statment Report ghas-
sena 2017)

Statement of Affairs

2017 2016
€ €

ASSETS
Non-Current Assets
Property, plant and equipment 504,271 551,185
Intangible assets 0 0
Current Assets
Trade and other receivables 19,561 29,986
Cash and bank balances 109,777 54,370
Total Assets 633,609 635,541
RESERVES AND LIABILITIES
Retained Earnings 397,477 383,428
Total Equity 0 0
Non Current Liabilities
Deferred income 168,445 184,298

Current Liabilities
Trade & other payables 67,687 67,815
Short term borrowings - -

Total Current Liabilities 236,132 252,113

Total Reserves and liabilities 633,609 635,541
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